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RENEWED AMBITIONS FOR A SUSTAINABLE WORLD

he year 2010 marked a decade since Italcementi Group started its

public commitment to sustainability through its active member-

ship in the World Business Council for Sustainable Development
and the Cement Sustainability Initiative. In these ten years, the Group
has changed significantly in terms of both performance and strate-
gic vision, progressively consolidating sustainability at the root of our
business. Improved safety statistics, attention to internal and external
stakeholders, reduction in the environmental footprint of products
and processes, modernisation of industrial assets and a clear attitude
towards innovation have been the main achievements and the still on-
going challenges.
After ten years of unquestionable commitment, however, it is high
time to look beyond our original goals and raise the bar up again, catching up with a
fast changing world. Adherence to the United Nation Global Compact completed our
comprehensive approach to managing corporate responsibility, supporting the Group
in translating our long-standing values into effective operational tools. Fully in line with
the UNGC Ten Principles, major issues such as human and labour rights and anti-corrup-
tion are handled through the same consolidated approach used for environmental pro-
tection, health and safety and stakeholder engagement. For the first time, the SD report
provides the references of the Communication on Progress, including the initiatives
taken to support the UN Millennium Development Goals.

Governance is the first key element to keep the Group focused on targets. A completely
new set of policies has been released: the Sustainability Policy and six daughter policies
covering Human Rights, Health, Safety, Environment, Energy and Social Initiatives. The
overall frame, which also includes the already existing governance codes, is open to new
forthcoming policies. The second key element is the proactive involvement of all the
Group’s subsidiaries. Indeed, operations are requested to participate actively in the regio-
nal network of the WBCSD and the UNGC, becoming local leaders in sustainability.

Awareness and actions around human and labour rights; programmes pursuing excel-
lence in safety; completion of major projects and planning of further investment in both
mature and emerging markets in a global economic downturn; continued development
of innovative and environmentally friendly processes and products; openness to liste-
ning to our employees’ opinion in a period where also restructuring has been necessary;
constant dialogue with all stakeholders; responsible approach within our supply chain
and our sphere of business influence: these are the distinguishing marks we are proud of
and which prove as a clear evidence of our renewed ambitions for a sustainable world.

Carlo Pesenti
Chief Executive Officer Italcementi Group










OBJECTIVES AND IMPROVEMENT TARGETS

Management system Objectives and targets Deadline
@  Environmental Over 90% of clinker production facilities certified by 1SO 14001 2010
managerment system 100% of cement plants environmentally audited at least once in 4 years 2011
Risk management Implementation of the Enterprise Risk and Compliance Programme 2012
Countering bribery Implementation of the Anti-Corruption and Bribery Compliance Programme 2013
Antitrust Implementation of the Antitrust Compliance Programme 2013
Economic development Objectives and targets Deadline
Customers Implement the Group standard for Customer Satisfaction Assessment at subsidiary level 2010
35% of «Corporate suppliersy portfolio qualified through the selection tools 2011
Extend the qualification process at subsidiary level 2014
Subcontractors Apply equal standards for subcontractor workforces in all subsidiaries 2009
Innovation Increase the Innovation Index to 3.5 -5 Long term
Support to communities At least 1% of Group EBIT earnmarked as support to communities 2012
Climate protection Reduce the gross emission factor to 640 kg CO, per ton of cementitious product 2014
Responsible use of resources  Apply the fuels and raw materials guidelines 2006

developed by the Cement Sustainability Initiative

& Air emissions 90% of kilns equipped with CEMs for dust, SO, and NO, 2010
90% of kilns equipped with CEMs for dust, SO,, NO,, CO and VOC (Group Standard) 2012
Reduce dust emission factor to 130 g/ton of clinker 2010
Reduce SO, emission factor to 570 g/ton of clinker 2010
Reduce NOx emission factor to 1,760 g/ton of clinker 2010
90% of kilns with dust, SO, and NO, emission levels in line with Group Standard 2012

& 90% of all Group quarries having a rehabilitation plan 2012

#  Health and Safety «Zero Accidentsy in the workplace Long term
Implement the road map defined at each subsidiary level 2011
after the external audit on safety

o Safety Management System externally audited at least once in 4 years 2011
Implement CSI Guidelines «Recommended Good Practice for Driving Safety» 2014
Implement CSI Guidelines «<Recommended Good Practice for Contractor Safety» 2014
70% of employees potentially exposed to dust, silica, noise and vibration 2012
covered by workplace assessement

- Develop Group guidelines on medical surveillance 2010

Human resources Implement main actions coming from the first Employee Opinion Survey results 2010
management

Carry out a second Employee Opinion Survey 2010
Implement the Group Human Rights Impact Assessment 2012

Stakeholder engagement Analyse relations with stakeholders at plant level, and implement related action plan 2007
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88% V 15-16 Additional certification processes are already ongoing
54% 15-16
44% 14
20% 10
33% 13-14
2010 status E&Y Page Comment
@ 90% 18 Improvement from 18% of cement sales in 2009, remaining survey are already ongoing
C 25% 19-20 Improvement from 20% in 2009
C) 36% 19-20 Group guidelines developed. Implementation is ongoing in the subsidiaries
15, 44-45 New Group Safety Management Handbook
39 v 2528 Increasing from 3.2 in 2009
0,88% 23-24, 52-53  Increasing from 0.62% in 2010

m 723 kg/t V 30-34, 39-41 Slightly increasing from 717 kg/t in 2009. Target updated from 690 kg/t by 2012
AF 5.0% V 34-35, 39-40 Slightly decreasing from 5.4% in 2009

® ARM 5.7% v 34-35,39-40 Increasing from 4.9% in 2009

@ 57% V 15-17, 37-38  Slightly increasing from 56% in 2009. New deadline by 2012

:}\/ 32% 15-17, 37-38  Slightly increasing from 34% in 2009

» 193 g/t V 37-39 Decreasing from 199 g/t in 2009

@ 360 g/t v 37-39 Decreasing from 450 g/t in 2010

@ 1672 g/t V 37-39 Increase deriving from alignment to enhanced reporting standard

® 43% 15-17, 37-38  Sligthly decreasing from 47% in 2009

» 81% ‘/ 35-36, 41-42  Slightly increasing from 80% in 2009

C) 58 44-45, 54 Slightly increasing from 5.1 in 2009
®» 86% 44-45 Increasing from 70% in 2009
44-45 All subsidiaries audited
44-45 Guidelines will be issued by end of 2011
) 44-45 New Group Management Handbook issued. Dedicated chapter to Contractor Safety
» 52% v 45-46, 54-55  Improvement from 46% in 2009
C 45-46 New Group Health Policy in 2010. Standard for medical surveillance will be issued
by end of 2011
O) 48-49 Group organization and individual empowerment of employees now perceived as improved
@ 48-49 Completed in 2010
» 13, 46-47 New Group Human Rights Policy in 2010. Human Rights Impact Assessment
will be issued by end of 2011
(O) 13, 51-53 New Group Social Initiatives Policy in 2010. Stakeholder engagement guidelines

will be issued by end of 2011
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